
 OSCODA-WURTSMITH AIRPORT – LOCAL DEVELOPMENT FINANCE AUTHORITY 

 
June 16, 2020 Meeting Minutes 

 
I.   CALL TO ORDER  

 

Chairman McGuire called the meeting to order at 4:10 P.M.  

 

II. ROLL CALL  

   

  JOHN BRIGGS   Present  

  TONY JOHNSON   Absent 

  SCOTT LUECK   Absent 

JAIMIE MCGUIRE   Present 

ROB HUEBEL   Absent 

  DON NOLAN    Present 

  CHRISTINE ROGEL  Present 

  LEISA SUTTON   Absent 

  JOHN SCANLON   Absent 

  GREG SCHULZ   Present 

  JOSH SUTTON   Present 

 

  OTHERS PRESENT 

  Gary Kellan    

Brenda McNeill 

Jack Brown 

 

III. Adoption of Agenda  

 

Chairman McGuire called for adoption of the agenda.  Mr. Sutton made a motion to 

adopt the agenda.  Mr. Briggs supported the motion. There were no further questions or 

comments.  Motion carried by voice vote.   

 

IV. Approve Meeting Minutes – December 17, 2019 

 

Chairman McGuire noted that actions taken in response to the December 17, 2019 

Financial Report did not appear in the minutes.  Mr. Schulz made a motion to accept the 

meeting minutes with the noted correction.  Ms. Rogel supported the motion.  There 

were no further questions or comments.  Motion carried by voice vote. 
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V. Financial 

 

A. Current Financial Report 

 

Copies of the May 31, 2020 bank statement and reconciliation worksheet were provided 

to the board.  Mr. Kellan reported that the OWA-LDFA account has a balance of 

$349,374.73.  The Bank Reconciliation showed Bank Interest of $87.22 and an 

outstanding check for $1,500 to Stephenson & Company for FY 2019 financial audit fee.   

 

Mr. Briggs made a motion to accept the OWA-LDFA Financial Report. Mr. Schulz 

supported the motion.  Mr. Nolan, Yes, Ms. Rogel, Yes, Mr. Sutton, Yes, Mr. Briggs, 

Yes, Mr. Schulz, Yes, Ms. McGuire, Yes.  Motion carried. 

 

B. Estimated 2020 Tax Increment Revenue 

 

Worksheets demonstrating initial calculations for the estimated 2020 Tax Increment 

Revenue were provided to the board.   Those calculations demonstrate that the tax 

increment is expected to generate approximately $ 140,652.38.  Mr. Kellan reported that  

Iosco County Treasurer’s office typically distributes Tax Increment revenue payments 

by April 1st of the subsequent year.    Therefore, Staff anticipates receiving the 2020 Tax 

Increment Revenue by April 1, 2021. 

 

Mr. Schulz asked Mr. Kellan if 2027 was the last year of the Tax Increment Finance 

Plan (TIF).  Mr. Kellan agreed.  Mr. Schulz voiced concern regarding Sage not 

contributing to the (TIF).  Mr. Kellan responded by informing the Board that the Airport 

Authority has recently paid property taxes on behalf of Sage International.  Sage is now 

incrementally reimbursing the Airport Authority by paying monthly installments.    

 

VI Current Business 
 
A.   Buildings 5006 and 5065 Demolition – Cost Sharing with OWAA 

 

During the December 17, 2019 meeting Mr. Kellan had described a potential cost 

sharing plan with Oscoda-Wurtsmith Airport Authority (OWAA) to pay for demolishing 

Building Nos. 5006 and 5065.    With assistance from Spicer Group -   Engineering 

Services (Spicer Group), a solicitation for competitive bids has been completed for the 

proposed demolition project.  The Engineer’s preliminary cost estimates, as compared 

to bid results, were summarized on the following table.  

 



Oscoda-Wurtsmith Airport LDFA 
Meeting Minutes of June 16, 2020 
Page 3 of 5 
 

 
Building 

5006 

Building 

5065 

Credit for 

Combining Both 

Projects 

Totals 

Engineer’s 

Preliminary  

Cost Estimate 

$287,575.00 $  304,075.00         ($  9,900.00) $  581,750.00 

Demolition Contractor Bids 

Dore & Associates 

Bay City, MI 
$298,900.00 $ 373,400.00 $           0.00 $  672,300.00 

Bierlein 

Companies 

Midland, MI 

$368,650.00 $  504,950.00 - ($ 15,500.00)  $  858,100.00 

Pitsch Companies 

Grand Rapids, MI 
$531,000.00 $  695,000.00 - ($   6,000.00) $ 1,220,000.00 

 

The bid solicitation was structured so as to allow OWAA the option of demolishing a 

single building or both buildings.   

 

Cost sharing with OWAA 

 

Utilizing the lowest bid prices, plus 10% for contingencies, potential cost sharing 

scenarios are offered within the table below. 

 

Airport Authority – OWA-LDFA Cost Sharing Scenarios 

 Bldg. No. 5006 Bldg. No. 5065 Both Buildings 

Combined 

Airport Authority $  165,000.00 $   205,500.00 $   440,000.00 

OWA - LDFA $  165,000.00 $   205,500.00 $   300,000.00 

Totals $  330,000.00 $   411,000.00 $   740,000.00 

 

 

Staff Recommendation 

 

The demolition of both buildings would result in significant draw-down from available 

cash reserves.   Given other known airport capital repair needs and the ever-looming 

potential for unanticipated expenses, Staff cautioned against contracting for the 

demolition of both buildings.  Staff also recommended for Building No. 5006 to be 

selected for demolition.  This recommendation is offered because Building No. 5006  is 

located within a higher visibility location, as compared to Building No. 5065, and the 

failing brick siding is a blight.   

 



Oscoda-Wurtsmith Airport LDFA 
Meeting Minutes of June 16, 2020 
Page 4 of 5 
 

Mr. Sutton made a motion to provide authorization to establish an agreement with 

Oscoda-Wurtsmith Airport Authority to pay for the demolition of Building Nos. 

5006 with cost sharing to be allocated as follows:  

 

OWA-LDFA   $  165,000.00  

Airport Authority $  165,000.00  

     $  330,000.00 

 

Mr. Nolan supported the motion.  Mr. Nolan, Yes, Ms. Rogel, Yes, Mr. Sutton, Yes, 

Mr. Briggs, Yes, Mr. Schulz, Yes, Ms. McGuire, Yes.  Motion carried. 

 

VII OWA-LDFA Executive Director Comments 

 

Iosco Apron  

 

Mr. Kellan reported on current construction projects.  The first project discussed was the 

Iosco County Apron.  The FAA funded 100% of this 5.8 million-dollar project.  The 

project will begin on July 6th and is expected to be a two-month project. 

 

Taxiway E Connector 

 

Taxiway E is a connector to the runway and is a paving project.  A portion of taxiway E 

is being paved with a project cost of 1.1. million dollars.  The funding from the FAA is 

90%, 5% from MDOT Aeronautics and 5% from the Airport Authority.  The project is set 

to begin in September. 

 

Michigan Aerospace Manufacturer’s Association 

 

Oscoda-Wurtsmith Airport has been selected as the preferred development site for 

horizontal launch operation.   A decision has not been made on the vertical launch site 

or the command center locations.  Mr. Kellan reported requests are being sent to the 

airport and the airport has been responding.  Michigan Aerospace Manufacturing 

Association has hired a consulting company called BRPH to assist in the application 

and licensing process for the FAA.  They are expecting to have their license and begin 

launch operations in 2022.  Some of the properties that have been discussed for 

operations are the former Alert Facility for fueling of the space vehicles.  Further 

discussion took place regarding buildings and locations.   
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IX.  LDFA Board Member Comments 

 

 

Mr. Schulz asked what the status was on Building No. 5071.  Mr. Kellan reported that 

the building is weathering well and there are current discussions with Kalitta Air 

expanding their training operations.   

 

Mr. Schulz asked if building No. 5065 was a steel building. He said he could not 

understand why the project demolition was so costly, thinking that the steel could be 

recycled.   Mr. Kellan reported the building is cinder block with steel siding on the 

exterior.    Mr. Kellan also reported that a significant portion of the demolition costs are 

due to handling and disposal of hazardous materials - - primarily asbestos.    

 

X.   Public Comments 

 

None 

 

XI.  Adjournment  

 

Mr. Schulz made a motion to adjourn the meeting @ 4:34 p.m.  All in favor by voice 

vote, the meeting was adjourned.  

 

Respectfully Submitted by Gary Kellan – Executive Director 


