CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Oscoda Charter Township - losco

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
u Taxes 2014 2015 Change
B Licenses & Permits Taxes S 1,477,085 S 1,435,503 -2.82%
¢ ederal Government Licenses & Permits S - S - N/A
Federal Government S 67,312 S 49,464 -26.52%
¥ state Government State Government $ 587,228 $ 608,549 3.63%
= Local Contributions Local Contributions S 205,899 S 96,271 -53.24%
hrges for services Charges for Services S 334,585 S 335,504 0.27%
Fines & Forfeitures S 4,164 S 9,437 126.63%
Fines & Forfeltures Interest & Rents S 496,918 S 474,101 -4.59%
= Interest & Rents Other Revenues S 753,145 S 466,919 -38.00%
Other Revenues Total Revenues S 3,926,336 S 3,475,748 -11.48%

Taxes ﬂ

3. Revenue sources - compared to the prior year 4, Historical trends of individual sources

Other Revenues
Interest & Rents 1,520,000
Fines & Forfeitures 1,500,000

Charges for Services

Local Contributions 1,480,000
State Government

Federal Government 1,460,000

Licenses & Permits 1,440,000
Taxes

s $500  $1,000 $1,500  $2,000 1,420,000

Thousands 1,400,000

m2015 m2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact at.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Oscoda Charter Township - losco

1. Where we spend our money (all governmental funds) 2. Compared to the prior year
2015 2014 2015 Change

= Ceneral Government General Government $ 973,197 $ 1,003,259 3.09%

® Police & Fire Police & Fire S 1,167,193 S 1,216,505 4.22%

Other Public Safety Other Public Safety S - S 2,975 N/A

= Roads Roads S - S - N/A

o Other Public Works Other Public Works S 134,929 S 169,720 25.78%

et 8 wee Health & Welfare S - S - N/A
Community/Econ. Development S 472,307 S 423,833  -10.26%

* Community/Econ. Development Recreation & Culture $ 396,909 $ 422,309 6.40%

= Recreation & Culture Capital Outlay S 678,967 $ 139,381  -79.47%

Capital Outlay Debt Service S - S 33,283 N/A

Dbt Service Gl Goverriett + res $ 93,045 $ 137,378  47.65%

other Bxpenditres | Total Expenditures S 3,916,547 S 3,548,643 -9.39%

3. Spending - compared to the prior year 4. Historical trends of individual departments:

Other Expenditures

Debt Service 1,020,000
Capital Outlay
. 1,000,000
Recreation & Culture

Community/Econ. Development

980,000
Health & Welfare

Other Public Works 960,000
Roads

Other Public Safety 940,000
Police & Fire

General Government 920,000

$400 $800 $1,200 900,000

Thousands
880,000

m2015  m2014 2011 2012 2013 2014 2015

“ I

W
T

Commentary:

For more information on our unit's finances, contact at.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Oscoda Charter Township - losco

1. How have we managed our governmental fund resources (fund balance) 2. Compared to the prior year
6,000,000
2014 2015 Change
5,000,000 Revenues S 3,926,336 S 3,475,748 -11.48%
Expenditures S 3,916,547 S 3,548,643 -9.39%
4,000,000 Surplus (Shortfall) S 9,789 § (72,895) -844.66%
3,000,000 Fund balance, by component: 2014 2015 Change
Nonspendable S 82,583 S 50,991 -38.25%
2,000,000 Restricted $ 3,372,695 $ 3,378,410 0.17%
Committed S 25,526 S - -100.00%
1,000,000 Assigned S 333,950 $ 440,510 31.91%
Unassigned S 1,197,267 $ 1,069,215 -10.70%
- Total Fund Balance S 5,012,021 S 4,939,126 -1.45%
2011 2012 2013 2014 2015
mmmmm Total Revenues mmmmm Total Expenditures e Total Fund Balance
3. Fund balance - compared to the prior year 4. Historical trends of individual components
$6,000,000 6,000,000
$5,000,000 5,000,000
$4,000,000 4,000,000
$3,000,000 3,000,000
$2,000,000 2,000,000
$1,000,000 1,000,000
N _ =
2014 2015 2011 2012 2013 2014 2015
Nonspendable B Restricted B Committed Assigned Unassigned Nonspendable m Restricted ® Committed Assigned Unassigned
Commentary:

For more information on our unit's finances, contact at.
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1. Pension funding status

CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Oscoda Charter Township - losco

2. Retiree Health care funding status

3. Percent funded - compared to the prior year

4,500,000 1 80%
4,000,000 /\/ 1 70%
3,500,000 1 60%
1
3,000,000 . 50%
2,500,000 ) 0%
2,000,000
0 30%
1,500,000 0
20%
1,000,000 0
0,
500,000 0 10%
- _ 0%
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015 Pensions OPEB Sum of All Pension
& OPEB Plans
= Assets = Actuarial Liability —— Assets ——— Actuarial Liability u12/31/2014 m12/31/2015
4. Long Term Debt obligations: 5. Debt & other long term obligations per capita - compared to the prior year
2,500,000 330.00
m Other Claims & Contingencies 320.00 ® Other Claims & Contingencies
2,000,000
310.00
B Uninsured Losses H Uninsured Losses
1,500,000 300.00
Landfill Closure & Postclosure 290.00 Landfill Closure & Postclosure
Care Care
1,000,000 280.00
B Employee Compensated ® Employee Compensated
Absences 270.00 Absences
500,000
W Structured Debt 260.00 W Structured Debt
250.00
2011 2012 2013 2014 2015 2013 2014
Commentary:

For more information on our unit's finances, contact at.
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F-65 line Description Aggregation 2011 2012 2013 2014 2015
All Governmental Funds (col. A & b)
REVENUES
101 |Property taxes Taxes 1,499,223 1,493,928 1,484,596 1,477,085 1,435,503
102 |Tax reverted property Taxes - - - - -
103 [Commercial facilities tax Taxes - - - - -
104 (Trailer taxes Taxes - - - - -
105 [Hotel/ motel tax Taxes - - - - -
106 (Industrial facilities tax Taxes - - - - -
107 [Income tax Taxes - - - - -
108 |Business licenses & permits Licenses & Permits - - - - -
109 [Non-business licenses & permits Licenses & Permits - - - - -
110 [Federal govt. grants - general government (Federal Government - - - - -
111 |Federal govt. grants - public safety Federal Government 38,409 28,488 17,333 30,036 37,827
112 [Federal govt. grants - streets & highways Federal Government - - - - -
113 [Federal govt. grants - sanitation Federal Government - - - - -
Federal t. ts - health and
114 € e.ra govt. grants - health and/or Federal Government - - - - -
hospitals
115 |Federal govt. grants - welfare Federal Government - - - - -
116 [Federal govt. grants - culture & recreation [Federal Government - - 100,000 - -
Federal govt. grants - housing & community
117 Federal Government 798,192 135,072 601,370 37,276 -
development
118 |Federal govt. grants - water Federal Government - - - - -
119 [Federal govt. grants - electric Federal Government - - - - -
120 [Federal govt. grants - transit Federal Government - - - - -
121 [Federal govt. grants - other Federal Government 19,727 9,772 10,671 - 11,637
122 |State revenue sharing State Government 482,272 493,859 524,970 540,839 548,270
123 |State aid - general government State Government - - - - -
124 |State payment in lieu of taxes State Government - - - - -
125 [State swamp and land taxes State Government - - - - -
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F-65 line Description Aggregation 2011 2012 2013 2014 2015
126 |State aid - public safety State Government 36,207 32,086 33,389 27,748 40,620
127 |State pass-thru of act 51(Streets) State Government - - - -

128 (State aid - streets & bridges State Government 11,058 10,214 10,640 10,746 11,752
129 (State aid - sanitation State Government - - - -
130 (State aid - health and/or hospitals State Government - - - -
131 (State aid - welfare State Government - - - -
132 |State aid - culture & recreation State Government - - 460,000 -
State aid - h ing & it
133 ateal OusIng & communtty State Government - - - -
development
134 (State aid - water State Government - - - -
135 [State aid - electric State Government - - - -
136 (State aid - transit State Government - - - -
137 |State aid - other State Government 13,966 7,714 7,712 7,895
138 |Local donations - general government Local Contributions - - - -
139 |Local donations - public safety Local Contributions - - - 101,331
140 |Local donations - streets & highways Local Contributions - - - -
141 (Local donations - sanitation Local Contributions - - - -
142 |Local donations - health and/or hospitals Local Contributions - - - -
143 |Local donations - welfare Local Contributions - - - -
144 |Local donations - culture & recreation Local Contributions 102,473 100,333 - 104,568 96,271
Local donati - housing & it
145 |-0¢ donations ~NOUSINg & comMUNILY ) o a1 Contributions - ; 99,049 -
development
146 |Local donations - Gas, water, electric Local Contributions - - - -
147 |Local donations - transit Local Contributions - - - -
148 |Local donations - other Local Contributions - - - -
149 |Court-ordered fees and charges Charges for Services - - - -
150 |Statutory court fees & charges Charges for Services - - - -
151 |Clerk's office charges Charges for Services - - - -
152 |Election charges Charges for Services - - - -
153 |Register of Deeds fees Charges for Services - - - -
154 |All other statutory fees Charges for Services - - - -

CITIZEN'S GUIDE TO LOCAL UNIT FINANCES

F-65 Cross-walk - 6




F-65 line Description Aggregation 2011 2012 2013 2014 2015
155 |Fire run charges Charges for Services 58,479 50,016 46,696 55,923 43,116
156 |Police fees Charges for Services 228,517 214,439 201,913 215,805 221,295
157 |Other charges for services Charges for Services - - - - -
158 |Parks and recreation fees Charges for Services 15,871 13,178 16,937 17,551 21,475
159 |Parking fees Charges for Services - - - - -
160 |All other fees Charges for Services 52,524 47,220 46,215 45,306 49,618
161 |Fines, penalties & forfeits Fines & Forfeitures 9,678 3,673 1,593 4,164 9,437
162 |Interest & dividends Interest & Rents 43,927 23,804 13,699 21,457 17,328
163 [Rents & royalties Interest & Rents 438,690 571,302 460,019 475,461 456,773
164 |Misc. other revenue Other Revenues 75,094 121,564 40,472 18,480 34,896
165 [Special assessments Other Revenues 78,658 78,582 63,069 55,305 12,561
166 |Sale of fixed assets Other Revenues 83,826 39,930 2,402 76,407 64,080
167 |Contributions Other Revenues 3,344 50,990 351,441 3,267 11,306
168 [Ambulance services Other Revenues - - - - -
169 (Other refunds & rebates Other Revenues 21,641 41,307 37,845 50,022 26,443
170 |Debt issuance Other Revenues - - - 292,954 -
171 |Extraordinary/ Special items Other Revenues - - - - -
172 |Interfund transfers In Other Revenues 1,299,480 342,596 294,489 256,710 317,633
EXPENDITURES
201 |Legislative General Government 17,369 17,541 18,073 18,774 20,895
202 [Judicial General Government - - - - -
203 |Chief executive General Government 164,901 163,982 167,196 169,736 169,329
204 |Treasurer General Government 138,056 133,880 139,784 147,704 135,916
205 [Assessing General Government 146,612 142,672 147,472 150,880 152,144
206 |Clerk General Government 129,335 120,405 124,638 126,518 136,124
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F-65 line Description Aggregation 2011 2012 2013 2014 2015
207 |Elections General Government 17,317 10,361 29,687 6,700 16,817
208 [Finance General Government - - - - -
209 |Building & grounds General Government 178,451 161,065 177,435 190,457 180,719
210 |All other gen gov. General government 169,668 171,538 180,079 162,428 191,315
211 |Police Police & Fire 1,040,040 979,702 1,009,825 1,017,127 1,079,469
212 |Fire Police & Fire 130,322 101,232 103,779 150,066 137,036
213 |Combined public safety Police & Fire - - - - -
214 |Dispatch (if separate) Police & Fire - - - - -
215 |Jail Police & Fire - - - - -
216 |Building regulations Other Public Safety - - - - -
217 |Other public safety Other Public Safety 5,987 4,653 - - 2,975
218 |DPW Other Public Works 20,590 72,285 60,043 21,468 79,652
219 (Roads & bridges Roads - - - - -
220 |Trash disposal & landfilling Other Public Works - - - - -
221 |Water & sewer Other Public Works - - - - -
222 |Electricity Other Public Works 108,346 104,490 97,623 113,461 90,068
223 |Airports Other Public Works - - - - -
224 |Public transportation Other Public Works - - - - -
225 |Water (separate fund) Other Public Works - - - - -
226 |Other public works Other Public Works - - - - -
227 |Health dept. Health & Welfare - - - - -
228 |Alcoholism & substance abuse Health & Welfare - - - - -
229 |Hospital Health & Welfare - - - - -
230 |Medical examiner Health & Welfare - - - - -
231 [Mental health Health & Welfare - - - - -
232 |Ambulance Health & Welfare - - - - -
233 [Child care Health & Welfare - - - - -
234 |Human services Health & Welfare - - - - -
235 [Area agency on aging Health & Welfare - - - - -
236 |Veterans' programs Health & Welfare - - - - -
237 |Other health & welfare Health & Welfare - - - - -
238 [Public housing Community/Econ. - - - - -
Development
239 |Planning & zoning Community/Econ. 60,794 39,284 53,767 46,154 34,162

Development
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F-65 line Description Aggregation 2011 2012 2013 2014 2015
C ity/Econ.
240 |Economic development ommunity/Econ 1,065,971 525,332 996,705 390,884 368,103
Development
C ity/Econ.
241 |Oher community development ommunity/Econ 19,600 19,010 19,741 35,269 21,568
Development
242 |Parks & recreation Recreation & Culture 175,571 183,613 211,883 290,075 315,229
243 |Library Recreation & Culture 105,247 96,182 97,974 106,834 107,080
244 |Other cultural activities Recreation & Culture 80,820 93,484 67,585 - -
945 Fringe benefits not directly allocated to Other Expenditures i i i i i
departments
246 |Capital outlay Capital Outlay 537,268 314,844 1,269,851 678,967 139,381
247 |Debt service Debt Service 30,795 - - - 33,283
248 |Interfund transfers out Other Expenditures 995,350 117,676 102,409 93,045 137,378
249 |Extraordinary/ Special items Other Expenditures - - - - -
FUND BALANCE
531 |Nonspendable Nonspendable 515,967 - 59,850 82,583 50,991
532 |Restricted Restricted - 3,114,802 - 3,372,695 3,378,410
533 [Committed Committed 4,298,458 535,630 553,683 25,526 -
534 |Assigned Assigned - 3,532,374 333,950 440,510
535 |Unassigned Unassigned 1,500,829 856,325 1,197,267 1,069,215
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